
Linda Kwan  ICR #4:   Inquiry Reflections on Actions                       January 25,2012 

CIEL1, Vancouver Island University     Dr. Linda Kaser & Dr. Judy Halbert

I.  CIEL COACHING IN SMALL TEAM INTERDEPENDENT COACHING GROUP

 I must confess that my energy was waning in early January.  Our small team meets online 

at 8:30pm on a weekday on a pre-arranged day.  Initially, technology was an issue and we wasted 

time trying to get on Google+ at the same time to talk face to face.  Subsequent times were quite 

alright but I know Adria struggled along with me during the longer sessions because we have 

little ones readying for bedtime around our meeting time.  Thankfully, she was very open about 

needing to break off the conversation so that we could get to bed.   Despite being tired, or 

pressed for time,  I personally find it very difficult to be the one to break up a conversation; 

especially if it's interesting.    On a few occasions we found ourselves talking for a good deal 

longer than we anticipated.  Sometimes the little ones either didn't get to bed in time or if they 

did, we didn't get to bed in time as a result of having to complete school work after our meeting.  

 For the first meeting in January online, our small team was to meet as usual on a 

Thursday.  I had the meeting circled on the calendar, written in my agenda and posted on my 

iPhone.  I even sent myself a reminder in the email.  I decided to help put one of my daughters to 

bed as my husband put the other little one to bed in the other room.  I looked at the clock and 

realized that I had time for a little story before bedtime.  Before I knew it, I had fallen asleep 

with her in her bed and when I woke up it was 9pm!  I jolted straight up from my catnap and ran 

downstairs, realizing that there was a remote chance that they might still be online.  By the time I 

booted up the computer and got onto Google+, I realized no one was around.  There was no 

active "hangout" online.  I later learned that Tanya had misinterpreted the meeting time too.  So 



Adria was online all by her lonesome and left us a message that she was heading off to bed.  My 

bad.  You do not realize the extent of the guilt I had that night.  I was cursing myself for my 

tiredness.  I went online to look for an app that would ring and alarm on my iphone in case that 

should happen again.  I thought this behaviour out of character for me.  I have never missed a 

meeting in my life.  In fact, I'm always early for meetings...but obviously I am capable of it now 

so I had to plan for it next time.  In the end I realized it wasn't as big a deal as I made it out to be.  

The ladies were understanding (being mothers after all) and we just made another date to go 

online the next week.  That meeting just wasn't meant to be.  

 I think our discussions have been productive.  We help one another with our inquiries and 

give one another ideas about things that have worked for us.  Tanya and Adria are better about 

having time to read up on many of the extra books that we heard about that would help support 

our learning.  They often discuss texts they have been reading as a resource for problems we may 

be encountering.  I will be the first to admit that I do not have time to do extra reading.  I feel 

like I'm dropping the ball here with offering anything academically useful.  I see myself more as 

a technology resource.  I have a hands-on approach to solving problems and implementing plans.  

I'm an experiential teacher and learner!  My motto in life:  Don't think! Just do!

 Rarely have I gone to bed before midnight these past few months since starting the CIEL 

program.  Despite all efforts to ease up on my marking by employing formative strategies, it 

simply isn't easy for me to do so because implementing my inquiry involves much more work 

than I anticipated.  With The iPad project and me supporting my colleagues in my own setting, I 

have rarely eaten breakfast before heading out the door to work and I have barely had time to 

meet my colleagues in the staffroom for a relaxing chat during lunch.  I have had to spend 



several lunch hours with students, colleagues and administrators to implement my inquiry plan.    

I sorely miss those lunchroom chats in the staffroom.  I have felt a great disconnect with my 

colleagues lately.  I used to have my finger on the pulse of UHill.  Now I have been missing all 

the gossip too!

II.  HOW I'M DOING AS A COACH TO OTHERS IN MY GROUP & HOW I AM 
SUPPORTING THE LEARNING OF OTHERS IN MY OWN SETTING
 

 I think I can do a better job of coaching others in my group.  Not being familiar with their 

settings and their school narratives, being in different subject areas and teaching different age 

groups does make if difficult to relate to their unique problems.  Despite this, I think it's a good 

thing that they're in different settings.  I appreciate the differences and find it so interesting to see 

how they're going with their inquiries.  I don't feel very knowledgeable about the elementary 

school setting that Adria is in, but definitely I have been trying to help her with her technology 

problems.  She had asked for help with trying to find an online format (blog? wiki? glog?) for 

her students' presentations.  She wanted to use Glogster to create online multimedia poster 

presentations, but her school had a LINUX system!  She had so many problems just getting the 

students onto Glogster that had nothing to do with teaching but everything to do with the 

infrastructure and technology support in her district.  I could relate.  I have been there and done 

that.  However, I couldn't really help her from where I was.  I could only wish that I could 

magically send her my iPad Cart with its set of 15 iPads, wi-fi internet hub and Apple TV so that 

she could make those presentations happen.  Alas life doesn't work that way.  

 Tanya's school population is so diametrically opposite to my learners that some of her 

learners' challenges are not even issues I'd imagine occurring in my setting.  Despite our 



differences, we try to be helpful and we exchange choice nuggets of experience.    Rather than 

being particularly helpful with the implementation of one another's inquiries,  I think I value our 

small group meetings online not as a resource but as as a social safety net.  We are there for one 

another.  These ladies have been supportive emotionally foremost and because we are students 

again now, it is important for us to be able to vent our frustrations and talk about how we're 

going with our papers.   Certainly, I have been more than honest with Adria and Tanya about my 

lack of motivation to start mine.  I am a procrastinator extraordinaire.  To me procrastinating is 

waiting until the middle of the month to start the paper!   Having these people to connect with is 

valuable, but not in a way I initially thought it would be.

 In my own setting, I am working hard to support colleagues in their learning.  This year 

in particular has been a busy one with The iPad project.  As project team leader in our school, I 

have taken the initiative to become our local expert with the iPads.  I have also been seeking out 

colleagues who are inquiring about formative assessment strategies.  I initiated a conversation 

with my administrators and my department about AFL strategies and was pleasantly rewarded 

with interest and additional resources to help with my inquiry.  We are currently exploring ideas 

together to make AFL work in our classrooms.   Of all the types of coaching, I find the coaching 

done in my own setting to be the most valuable in terms of implementing my inquiry and making 

it grow throughout the school.   

III.  HOW IT'S GOING WITH THE PERSON I ASKED TO SERVE AS MY COACH IN MY 
HOME SETTING
 I have the perfect coach.  She connects me with powerful people.  She is reflective and 

she is a great resource for the implementation of my inquiry.  Having worked at my school 



previously, she is in tune with its narrative.  However, she is now at a different setting and this 

allows her to provide feedback that is neutral.  This woman reminds me of what is really 

important in teaching and in life.  She reminds me that in the end I have to trust in myself that 

I'm doing my best for my learners because she knows that I couldn't live with myself if I did 

anything else.  Foremost she reminds me that I need not stress myself about things that are 

beyond my control.  She reminds me that if things go sideways, it's okay to let it go.  In fact, 

sometimes it's important to let it go.  She cares about my health and mental well-being and I 

think that that is what I want for my learners as well.  


